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THE GLOBAL EVOLUTION OF THE NUMBER OF
TOURISTS. REALITIES AND TRENDS
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THE EVOLUTION OF TOURISM WORLDWIDE
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* The inclination of Romanian tourists towards holidays abroad (relaxing
stays, summer vacations, exotic vacations or cultural city breaks)

* The demand for "outgoing" tourist packages is in a constant growth
* The degree of occupancy of aircrafts in Romania, to destinations such as
Turkey and Egypt, 1s over 90%, in recent years

;

Detection and supervision of | | Unjustified prices of holidays on the Black Sea

investment systems and coast, compared to the prices of stays across
development methods, in the border, as well as city breaks in major cities
order to capitalize on the around the world, which reach a cost of up to

outbreak of "outgoing" 50% of the value of a week's stay.

tourism.
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The need to implement new management methods and processes in order to
manage and maximize the yield and revenues in this sector vital to the national
and international economy, in order to meet market demand, regardless of its
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ABOUT YIELD MANAGEMENT (YM)
A method of implementing information and

setting prices, having as purpose ,,selling the
right capacity, to the right customers, at the @ The concept of YM,

right prices.” appears since the ‘80s,

Source: Sherly Kimes and Richard Chase — with the destablhzatlon

The Strategic Levers of Yield Management,1998. of the activity of the
airline, British
Airways, whose
occupancy rate of
aircrafts was constantly
decreasing.

Yield Management represents the pricing strategy based
on anticipating and influencing consumer behavior, which
involves maximizing revenue from a fixed and limited
source of time
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TRILATERAL OF YIELD MANAGEMENT
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MARKETING AND YIELD MANAGEMENT

* Market segmentation

* Pricing

Marketing Yield Management /
* Booking negotiation
o )
»  Product v v L N A ° Overselling /
Price || Market « Overbooking control )
¥ Promotion segmentation N 7 .
! * Demand forecasting
»  Placing Capacity management /

* Inventory control

J

Complementarity of YM and of Marketing

Source: Daudel Vialle (1989). Le Yield management: La Performance measurement)

face encore cache du marketing des services,
Publishing house InterEditions, Paris, pp. 37-40)

Functional components of Yield Management
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THE PRINCIPLES OF YIELD MANAGEMENT

The concentration on the price and not on the costs, at the
moment of balancing supply with demand

@ The replacement cost-based prices with market-based prices
@ The selling to segmented micromarkets, not to mass markets

@ The saving products for the most valuable customers

@ Making decisions based on knowledge, not assumptions

@ The exploitation of the value cycle of each product

@ Continuous reassessment of income opportunities
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YM IN THE TOURISM INDUSTRY

The Yield Management (YM) process involves detailed analyzes,
monitoring the evolution of levels perceived in a given market
and the practice of tariffs that are determined by analyzing sales

potential, price evolution, and the efficiency resulting from their
practice as well.
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https://www.vieldxpert.com/post/revenue-management-vs-vield-management
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https://www.yieldxpert.com/post/revenue-management-vs-yield-management

INTERNATIONAL "
COMPANIES THAT PRINCESS CRUISES

HAVE APPLIED e i O\
YM METHODS =————" -

,N\amoﬂ

HOTELS - RESORTS - SUITES

Telecommunications
Financial Services
Electric Utilities
Manuiacturin,
Hotels 9
Freight Transportation

Rental Cars
Airfines Cruise Lines l On

\ Hotels Corporation

\‘-—-.___ n . h\“\:\\ First Generation Second Generation Third Generation >

gt LALLLTTTTY YT et LI
ke — i)

N\
Y
"-\_\.‘L"

Sheraton

HOTELS & RESORTS

,,Stefan cel Mare” =r : — \/
University of Suceava \\I, 9




The dynamic evolution
of tourism consumption
and the need to
implement new
management processes,
based on the
exploitation of
technologies, as well as
on the agreement
between the
departments of an
agency
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The implications of the
yield management
methods in the
management and
marketing activity and
its complementarity
with the elements of the
marketing mix

Awareness of the
contribution of benefits,
which appear through the
implementation of yield
management, which can
be capitalized with
purpose to revolutionize
the management
processes of an
organization, to increase
the efficiency of yield,
having in view the
direction of tourism
development

Identification and
analysis of the
processes,
respectively of the
yield management
methods, used within
some world-
recognized
organizations and
within two influential
travel agencies on the
Romanian market

Establishing the
tourists perceptions
towards the activity
of the travel agencies
and towards the
services offered by
them

Demonstrating the
importance of the
integrated Yield

Management system j
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Results of the interview have
emphasizes the degree of practice
of YM and its valences regarding
the marketing policy of the
Romanian agencies

Also, the research measured the
index of influence of actions and
elements of management and

marketing, throughout the entire
process  of
consumption

acquisition  and
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The results highlighted:

- the level at which this
management system is practiced
and valued

the level of influence on the
behaviour of tourists

and at the same time

- the influence on the CA (Fiscal
Value) of companies

The research emphasizes the
importance of yield management,
awareness and emphasis on the
complementarity between YM and

the elements of the marketing mix.
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FURTHER RESEARCH
DIRECTIONS

The importance of Yield
Management, applied in tourism
agencies, in the COVID-19
epidemiological context

Generalization of the Yield
Management principles at the level
of the entire Tourism Industry

The Yield Management of human
resource departments of tourism
companies

The Yield Management - 5th P of
marketing mix
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Yield Management

MANAGEMENT

»otefan cel Mare”
University of Suceava




BUDGE Al < Ma
%SOLVIN(, O £ 222N MANAGE
B @ ama g, 3 AN D AML% AGE
S [ i< Kb G -'-';'EQ_( 'z B =TiME R
_ QRIbR EE ~ _x S £ 04 X33 5 ISK ;:4
0% 1\ 75! o P
:g TI ME & 2 . PRHIIORII TY

Y?ﬁsfﬁ MAPﬁ“fi\”GEM \"NT

MAN#\(’E

g 10 I\O([bb :?‘v.:: % PRIOR
é =< DIGIIAL SUDGET & m“m
z O Z = Co“uiUNILATION eTING &) DUSINES
"~ & 2 EMESSAGE MARKETING ;_;'__:;FINAN CE
MARKETING TIME ~ LEALIVE:  PROJECT
2 PRIOR il\TLAMW()R}\ LS LAY MEssacE

STRATEG YANALY SIS PT ,X?\]

Thank you for your attention!
Contacts:

e pavelstanciu@usm.ro
e mada_pintilei@yahoo.com
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